Worksheet la.Al
Competency: Creativity and Innovation—
Upside Down, Inside Out

1. What task, process, or approach could you address differently?
2. What are the different perspectives on this issue?
3. How could you better align this issue with your agency’s mission?

4. What assumptions influence perspectives on this issue? (You may explore both thoughts
and feelings behind assumptions.)

5. What are the conflicts or obstacles regarding this issue?

6. What are the different ways you and others at your agency could approach this issue?
7. If more analysis is required, who could assist?

8. What alternative ideas do you have to address this issue?

9. What are your next steps?

10. To whom will you communicate these new ideas?
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