Leadership Development Plan

Construct a leadership development plan from the activities presented in this tool kit and
using this worksheet. First, identify the competencies you want to more fully develop, and
then select the activities to help you achieve each competency and record them on the
worksheet. After you complete each activity, reflect on your experiences using the Reflection
Questions Journal. Such reflection helps you to make sense of your experience and further
integrate your learning.

Name:

Date:

Plan Period:

Will share plan with (insert names):

Competencies to Develop

2.

Activities for Each Competency

Competency Activity Resources Needed Completed by:
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Reflection Questions

(To be completed after each activity has concluded. Use the Post-Activity Journal as needed.)
1. What important things did you learn by completing this activity?

2. Could you have done anything differently?

3. How did this activity increase your skills related to this competency?

4. How did this activity improve your overall leadership skills?
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